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What of the Future?
The world continues to change, and the latest
government reforms in aged care and disability service
systems will demand a paradigm shift, a complete mindset change.
In the last 30 years, aged care has moved from
institutional and custodial care, to home-like and
individual needs recognition. The reform agenda is now
about understanding, respecting and enabling each
person’s choices and control over assistance and care
service.
Mr Steven Cole, Chairman

Dr Penny Flett AO, Chief Executive Officer

CEO and Chair Report
Reflection

Where is this Organisation in 2015?

Brightwater is involved in many spheres of activity, as we
continue to honour the charter given to the first Home of
Peace all those decades ago.

We have firm financial foundations, continually-evolving
business systems, diverse activity and service offerings,
capable and accomplished staff at all levels, in all areas.

We live in a complex, rapidly-changing world, and
cope with challenges that our founders could not have
anticipated in 1901.

We have a strong and binding culture, and a constant
desire to learn and develop.

This year, we faced yet more government reform which
was both substantial in its demand for change, and
profound in its impact on business and the marketplace.
It is worth reflecting on the resilience of this organisation
over a very long period of time. Despite facing many
challenges and threats over the years we have not only
survived, but thrived.
We can become so immersed in today’s difficulties that
we forget that this has all happened before, one way or
another, and we have emerged all the stronger, and all
the more confident and determined.
This is an organisation characterised by courage and
honesty, by mutual respect and support, by collaboration
and a determination to do the right thing because it is
the right thing to do, regardless of what others may say.
We care a lot about our people...those we assist and
support, those we enable, those we touch often or
occasionally, and each other.
We speak up for those who cannot.
We have been bold, and brave, and dreamed of what
could and should be, then worked to make it happen.
We have dealt with obstacles, weathered the naysayers,
and preferred patience over capitulation.
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We have always worked to develop responses for people
with unmet needs, as the two following examples attest.
The remarkable success of the Oats Street brain injury
rehabilitation program, gains momentum as our research
evidence demonstrates continuing brain recovery and
capability to regain independence and life skills over
long periods of time.
The actual and potential cost savings to the community,
as well as overcoming personal and family anguish, is
enormous.
This program is ready to share, and Perth is well
placed to reach many places where brain injury is
unrecognised, under-treated, or just plain ‘too hard’.
As the population ages dementia is becoming a growing
and massively challenging phenomenon across the
world. However, while there has been enormous
improvement in understanding and service response in
recent years, the aged care system remains too tightly
constrained to adapt sufficiently and rapidly enough to
meet current and future demand. Brightwater is proud
to be a member of the leadership partnership of an
extensive, 5 year national research program, seeking
better response capability for Australia.

Implementing this shift of focus for choice, funding,
and control from the provider to the consumer, will
necessitate fundamental cultural change, not to mention
very significant adaptation and re-orientation of all
business systems.
The market impact of this, and further pending
deregulation, is changing the face of aged care. We,
along with all not-for-profit colleagues, are challenged to
be very clear about what we do, what we value, and how
we effectively articulate and offer that in a confusing and
evolving market place.

We value highly the relationships we have with training,
education and research agencies. During the year
we were delighted to welcome 797 students into
our organisation, where they gained valuable work
experience all our services.
Speaking of people, it would be remiss, not to mention
two grand events that took place during the year,
marking the culmination of great effort by many people.
In August 2014, the new $20 million Oats Street building
complex was formally opened and celebrated.
Then in May 2015, the inaugural Perth’s Longest
Lunch was held - celebrating generosity, good friends,
suppliers, sponsors and donors. This extraordinary social
event established Brightwater as an organisation worthy
of that friendship and support.
This year concludes on a happy note, while we are
mindful of the challenges and opportunities that lie
ahead.

In a very similar way, the National Disability Insurance
Scheme heralds a national move towards acknowledging
people living with disability and enabling them to access
and self manage the support they need. This too offers
both a challenge and an opportunity to find an adequate
and affordable response.

Thank You
Brightwater is all about people, and this report is a place
to formally record our gratitude and appreciation to all
who have contributed and worked with us this past year.
Our residents, clients and families are stars, they
exchange views, support, and encourage each other, our
staff, and the world at large.
Our staff are champions, who cope with so much, yet
find the energy to have fun, and keep on learning.
We are blessed to enjoy the generosity of so many
volunteers who make a difference in so many ways.
The Board is a special group, with their wisdom and
expertise they are steering Brightwater into the future.
All managers and leaders across every part of the
organisation, keep everything going, 24 hours every day.
Our wonderful team is managing Brightwater’s present
and leading our organisation into the future.
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Culture Optimisation
The strength and nature of organisational culture is the
bedrock upon which change is made and it is one of our
strengths.
For several years we have used the Human Synergistics
International (HSI) model to explore, describe and
measure culture. This model uses a substantial national
and international database and detailed behaviour
assessments to enable organisations to initiate
constructive change at the personal, professional, and
management/leadership levels.
Huntingdale Harley Rides

Services for Younger People Bowling Competition

A tailored Journey to Blue program is under way using
HSI tools to build further cultural awareness and
capability in managers.

Strategic Priorities
As part of the Strategic Plan 2014-2019, the priorities
for 2015-2016 have been established and agreed by the
Board and Leadership Team. Implementation of these
priorities is under way and on track:
• Become a Customer Centric Organisation
• Business Efficiency
• Culture Optimisation
• IT Strategic Plan – Horizon 1 Implementation
• Future Services Planning and
• Research.

Focus on Customer
As part of the aged care and disability service sector
reforms, the fundamental focus is on providing services
and supports that respond to an individual’s needs.
This customer-centric philosophy has heralded a new
open market context, with the funding focus shifting to
giving individuals the power to choose.
It has necessitated a redesign of business practices and
processes, of care and service models, and resulted in a
behavioural shift by service providers.
With this fundamental market change, we will review
its brand, to contemporise public awareness and
perception. To protect, nurture and communicate our
reputation, which is founded on years of solid service
and responsiveness, we must learn to operate in a new
competitive, informed and demanding environment.
Work in IT will enable all business areas to be
connected, with a single ‘source of truth’ that will cover
care and service provision to the ‘back office’ end.
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will be further explored in the years ahead. In addition,
two additional focus areas were determined - the living
environment and independent living. These are areas of
specific interest to Brightwater and are reflective of our
growing expertise.
Increased research at Oats Street is garnering interest
from other states and organisations. Our own PhD
student is progressing her thesis, and will publish papers
during the course of her work.
Our $25 million Cognitive and Functional Decline
Partnership research project with the National Health
and Medical Research Council, Alzheimer’s Australia,
and Helping Hand and HammondCare, is in its third
year. Research activities are now focused on service
provision and innovation.

IT Strategic Plan

Adapting our behaviour to be customer-centric must
begin with the first encounter potential customers have
with our organisation, through the information, admission
and assessment stages, and then be followed through in
every interaction Brightwater has with a resident, client
or their family. This focus must also be reflected in our
support systems.
We are already a ‘person-friendly’ organisation with
dedicated staff and a great culture, but this new world
demands a more cohesive, consistent, customer-focused
culture, with everyone ‘on the same page’.

Business Efficiency
We have begun a business efficiency program to
improve financial performance.
With detailed resource planning, engagement and
collaboration, we will examine our Residential Aged
Care, organisational overheads and asset maintenance
and repair.
Our periodic process and efficiency performance reviews
will continue, particularly in new business areas as we
plan for our future.

Implementation of the IT Strategic Plan 2014-2019
began in January 2015. The first stage of this plan horizon 1 - is expected to be complete by 30 June 2016.
Horizon 1 addresses business IT and intelligence,
finance, an intranet upgrade, enabling infrastructure,
mobility and customer centricity.
More information about Horizon 1 can be found in
Systems and Processes on page 18.

Future Services Planning
A review and assessment of all Brightwater built assets,
and development of a Workforce Plan, will guide future
services planning.
The Strategic Infrastructure Review will underpin
decisions on the location and nature of residential-based
care, regional innovation opportunities, how to gain
leverage from our assets, and cost decisions for ongoing
maintenance programs.
A Workforce Plan has been finalised for At Home
Services and other plans will be developed to align with
agreed service models from the aged care business
efficiency project and a review of our Services for
Younger People following the introduction of National
Disability Insurance Scheme.

Research
In March 2015 the Board endorsed the strategic focus
for the Brightwater Research Centre for 2014-2020.
Five research areas were agreed upon. Research
projects on brain injury rehabilitation, neurological
research and dementia are already established and
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Participation in Industry Groups

Client at Oats Street

Redcliffe Ball

Community Contribution
Bringing Training to the Disability Sector

•

This year Services for Young People continued to look for
opportunities to bring training to the disability sector in
WA, particularly in the area of acquired brain injury.

•

In November we hosted two cognitive rehabilitation
therapy workshops for 98 WA health and disability sector
staff.
These workshops were facilitated by international
brain injury rehabilitation experts Kit Malia and
Anne Brannagan of Brain Tree Training, a UKbased organisation arising from the Defence Medical
Rehabilitation Centre. Brain Tree has held numerous
international training workshops and produced programs
used by the international cognitive rehabilitation
community.

Regional Outreach
The Services for Younger People team is working to
increase their reach into regional WA by building local
capacity to support people with neurological disability.
The aim is to admit and discharge people into the Oats
Street rehabilitation program from their homes in remote
WA.
To ensure effective service coordination, we are liaising
with Telehealth, WA Country Health Services and the WA
Health Training Centre in Subacute Care (TRACS).
Initiatives so far include:• Installation of two Telehealth hubs at Brightwater
Oats Street (one for large group training and the
other for one-on-one consultation), which gives
us access to a network of more than 600 outlets
across WA
8

•

•

TRACS Community of Practice at Oats Street
using Telehealth.
Several staff visits to Broome, and one to Fitzroy
Crossing, to support and train the Kimberley
Individual and Family Support Association in how
to provide services to people with neurological
disability.
A visit to Kununurra to assess a prospective Oats
Street client, consult with local providers and run
focus groups about better resources for Aboriginal
people with neurological disability.
Contribution to the National Rural Health
Conference.

Giving Back
Thanks to a generous philanthropic gift, in October 2014
a pilot of the Giving Back Program began. This program
provides opportunities and support for residents and
clients wishing to use their skills in a meaningful way
and actively participate in their local communities by
connecting them with purposeful voluntary work. The
program also works to promote social inclusion for older
people and people living with a disability.

Staff supported forums and external organisations with a
number of presentations:
• Ageing Agenda presentation, ‘The Brightwater
Research Centre: An Overview of Research at
Brightwater’
• NHMRC CDPC annual meeting presentation,
‘Supporting Workforce Change in Residential
Aged Care’
• Presentation at Research Catch Up forum held
in conjunction with Silver Chain and Bethanie,
‘Reconnecting with the Community: Increasing
Community Engagement for the ABI Population in
Western Australia’
• Presentation at Huntington’s Disease WA Board
meeting, ‘Evaluation of Services: Brightwater
Residents with Huntington’s Disease’
• Presentation at Centre for Health Service
Research meeting, ‘Brightwater Care Group and
Working with Industry Partners’
• Presentation at Bunbury Regional Hospital,
‘Evaluation of Services: Brightwater Residents with
Huntington’s Disease’ and
• Presentation at ACSWA Community Care Forum,
‘The Challenges in Implementing Consumer
Directed Care’.

Our staff members represent Brightwater on various
peak body and advocacy groups, including:
• Aged & Community Services Western Australia
(ACSWA) Board
• ACSWA Residential Care Advisory Committee
• Occupational Therapy Australia Ltd WA Divisional
Council (member until March 2015)
• School Advisory Board of Nursing, Midwifery &
Paramedicine
• Department of Health Private DON & Professional
Nursing Group
• ACSWA Clinical and Care Working Group
• Falls Community of Practice
• ACSWA Community Care Committee
• WA Disability Health Network Steering Group
• NDS Quality Services Sector Interest Group
• Disability Health Network - Workforce
Development Working Group
• South West Huntington’s Interagency Network
• National Disability Services (NDS) National
Accommodation Subcommittee
• WA Health - Care Co-ordination Working Group
• Social Impact Network
• WA Health Network Workforce Development
Working Group
• Natural Disaster Resilience Steering Committee
• OSH Networking Group for NFP
• NDS Workplace Health and Safety Steering Group
• Western Australian Aged Care Advisory Council
(WAACAC)
• National Health and Medical Research Council
(NHMRC) Cognitive and Functional Decline
Governance Authority and
• Chamber of Commerce and Industry - Social
Development Working Group.

Speaking at Forums

Key to the pilot program was the development of policies
and tools to ensure the program’s longevity. Included
within this toolset are a number of measurement
activities to define benefits to clients and the businesses
they connect with.
The pilot program was successfully completed in May
2015 with five clients taking up voluntary roles. We
are delighted that the program has received funding to
continue in the new financial year.

1,142

4

160

Brightwater staff
received the flu
vaccination through
our program

Carers Recognition Group

Flu vaccinations
provided to Lend Lease
residents

meetings held
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Resident enjoying the

Huntingdale Harley Rides

Resident and staff member at The Cove

Oats Street Art Group

Edgewater Dinner Dance

Oxford Gardens Art Group

garden at The Cove

Community Contribution
International Conference Presentations
Residential Aged Care: Stagnant or Stimulating for Future
Graduates?

State Conference Presentations
Karla Seaman

30th International
Conference of Alzheimer’s
Disease
April 2015

National Conference Presentations
The Benefits of a Supported Living Environment for People Di Quinn & Yvonne Low
with Huntington’s Disease: Translating the Changing
Effects Through Individual Case Studies.

National Huntington’s
Disease Conference
September 2014

“Listen to me!” Harnessing Tablet Technology to Provide
Opportunities and Improve Quality of Life.

Elisabeth Ampattu, Di Quinn,
Yvonne Lo, Georgina Hett &
Kristylee Sharp

National Huntington’s
Disease Conference
September 2014

Richard Ayres & Samantha
Jeppersen

National Huntington’s
Disease Conference
September 2014

Great to Live with You. Great to Get Away.

A Chair! A Chair! My Kingdom for a Chair!
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Joyce Wee, Lisa Knowles &
Sam Neylon

National Huntington’s
Disease Conference
September 2014

Let’s Get Connected - Evaluating the Brightwater
Partnership with E-friends to Increase Social
Connectedness Through Technology

Caroline Bulsara &
Sandy Komen

Information Technology in
Aged Care
July 2014

Addressing Agitation Amongst Persons with Dementia in
Residential Aged Care Using Sound Therapy

Karla Seaman

Primary Health Care
Research Conference
July 2014

Promoting Sleep in Supportive Housing for People with an
ABI: Educating Staff to Create a Balance

Karla Seaman

Primary Health Care
Research Conference
July 2014

An Interprofessional Experience that will Change Lives and
Shape the Future

Jane Harrup-Gregory, Karla
Health Interprofessional
Seaman, Kylie Pratt, Aimee
Education Conference
Hallsworth, Karen Gall & Leigh September 2014
Elliot-Davies

Sound Therapy: Being Able to Relax is Critical to Our
Wellbeing

Margaret Van Zyl, Silke
Steuxner & Karla Seaman

Perth Better Practice
Conference
October 2014

Living In or Existing Within – Changing the Face of the
Physical Environment in Residential Care

Samantha Neylon &
Rejane Le Grange

Perth Better Practice
Conference
October 2014

Best Practice: Caring for People with Huntington’s Disease
with Higher Care Needs

Janet Wagland

Huntington’s Disease: A
Continuum of Care Forum
November 2014

Residential Aged Care: Stagnant or Stimulating? Creating a
Workforce for the Future by Changing Student Perceptions

Karla Seaman

ACSWA Conference
March 2015

Residential Aged Care: Stagnant or Stimulating for Future
Graduates?

Karla Seaman

30th International
Conference of Alzheimer’s
Disease
April 2015

Let’s Keep the Positive Momentum: Achieving Client Goals
Throughout a Care Transfer

Carol van Malsen & Annalie
Braithwaite

2015 Transfer of Care
Conference
June 2015
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Art Therapy Program
Thanks to a philanthropic donation, in 2015 Brightwater
and DADAA began a collaborative arts project.
DADAA is a not-for-profit community arts and cultural
development organisation, focused on creating
significant positive social change and opportunities for
people with a disability or a mental illness.
The Re-imagining Lives project is taking place across
our community houses for young people with acquired
disability.
Sports Circuit at Oats Street

Resident at The Cove

Customer Experience
Completion of Major Building Works
In April 2015 Brightwater Huntingdale became the last
of our Residential Aged Care facilities to be substantially
upgraded so that residents can ‘age in place’.
This upgrade was part of an extensive program of work
undertaken in order to meet strict standards across
24 houses in five residential care sites at Edgewater,
Huntingdale, Joondalup, Redcliffe and South Lake.
These facilities now comply with all certification
requirements and have resulted in improved safety,
security and ease of access for residents. Improved
systems have increased the time staff now have available
for personal interaction with residents.

Connecting People
This year we received an Independent Living Centre
Information Communication Technology Grant that
enabled the purchase of 12 iPad Airs for the Brightwater
iPad Program.
This program began with the aim of supporting people to
use social media to develop and enhance relationships.
The program’s success has gone far beyond initial
expectations. Now the iPads are enabling people to
make real connections, to leave lasting memories
and even explain how they would like their care to be
delivered.
Individual outcomes have included:
• A resident reconnecting with his daughter, who
lives in the eastern states, through Facebook.
He had been writing to her, but the iPad enables
regular ‘real time’ communication.
• An elderly man who chose seclusion even within
the home he shares with five other men has made
12

•

•

•

contact with his brother in South America via
Skype.
A young woman with Huntington’s Disease is
using an iPad to record the stories her children
loved when they were small so in future years
they can play them for their children and hear
their grandmother’s voice. This resident is also
recording what she likes, and dislikes, giving her a
voice once she loses her own.
Another resident is using a slide converter to
transform hundreds of slides left by her father
when he passed away. These are now on her
iPad, allowing her to revisit the past wherever, and
whenever, she chooses.
A client with a visual impairment who selfmedicates uses the alarms on his iPad to remind
him when to take his insulin. This has proven
100% successful.

Using Technology to Enhance Services
Brightwater At Home extended its use of technology this
year to enable people to remain independent and live at
home for longer.

As part of the art project the DADAA team began
exploring iPad functions and apps with residents,
sparking more investigation into people’s interests and
dreams. The resultant works include:
• creating a photo studio and then editing photos
• Projecting drawings around the house and on
bodies
• creating animations
• making books filled with stories and objects of
interest
• writing blogs and
• making video blogs.

enable and support them to become as independent
as possible. There is a strong nursing and allied health
support team to help clients meet their desired discharge
goals. In 2014 we were able to increase our Residential
Transition Care service from 59 places to 96 places,
thereby assisting more older people to be discharged
from hospital earlier.

Brightwater Kingsley Refurbishment
A major internal and garden refurbishment at
Brightwater Kingsley was completed during 2014.
This project transformed relatively dark and dated
living spaces into light, bright, modern and attractive
environments. Upgraded reverse-cycle air conditioning
was also fitted for client comfort.
The aim of the refurbishment was to create
environments that support people living with physical,
sensory and cognitive impairments to function within
their environment as much as possible.
Feedback from staff and clients has been exceptionally
positive and staff have displayed renewed enthusiasm for
proudly maintaining the living environment. Transition
Care clients are also enjoying the more inviting living
surroundings.

The program has provided participants with a medium
that enables them to express themselves through art and
many of their stories are incredibly thought-provoking.
The feedback from the residents has been extremely
positive.

Transition Care Program
We operates a Residential Transition Care Program at
our Kingsley and Birralee facilities. This program offers
a vital service by supporting older people who no longer
require acute care in hospital by offering the option of
transferring to a home-like setting for up to 12 weeks so
that they can further improve before being discharged
either to their own home or to permanent residential
aged care. Clients receive care and services that best

One of the greatest benefits for clients has been the
introduction of Telehealth products that enable people to
self manage and monitor their own health by recording
vital signs and symptoms. These results are then
transmitted to a monitoring centre where Brightwater
triage staff verify the results and alert a clinician if data is
outside the parameters.
This technology, and other equipment such as fall
pendants, is reducing people’s dependence on care
staff, increasing their independence and providing
families with the confidence that their loved one is safe
and that their health is monitored.

148,710

214

104

Hours of support
provided by
At Home Services

New Admissions into
Residential Aged Care

Clients supported within
Services for Younger
People
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Resident at

Resident at The Cove

Resident and volunteer at The Cove

Creative Art Program at Oats Street

Enjoying a Brighter Moments event at At Home Services

Resident at Edgewater

The Cove

Customer Experience
Consumer Directed Care
This year At Home Services have been busy
implementing Consumer Directed Care (CDC). By 30
June 2015 all home care packages were being delivered
under this program.
As part of this move, we have undertaken a number of
key activities including:
• Development of case studies that are shared at
team meetings as part of an ongoing training
program. These case studies demonstrate the
challenges faced when implementing a CDC
package but also provide good working examples
of how packages can be easily implemented.
• Development of partnerships with other
organisations to deliver supports that Brightwater
hasn’t traditionally offered. This has also
supported us in meeting requests by clients for
niche or specialised care. At Home Services
currently has over 40 partner organisations.
With the introduction of CDC there has been a significant
shift in the range of supports being delivered. We are
now more responsible to people’s needs and wants.
Clients are becoming more informed and are
increasingly requesting different supports, including
apps for speech therapy, equipment, e-friends courses,
exercise programs and life story books.
There is an increasing focus on wellness and
reablement which has meant that we have expanded our
Allied Health team, as people look for supports that will
eventually reduce their reliance on At Home Services.
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Consumer Directed Care has also had a number of
positive impacts beyond just increasing choice for
clients. These include:
• Improved relationships with our clients - they
have more choice and control; and we say no less
often, and yes more often thanks to the additional
freedom offered within the packages.
• Improved relationships and being able to say yes
to more client requests has provided a greater
sense of job satisfaction for the team.

Working with Lend Lease and
Ocean Gardens
Over the past year At Home Services has significantly
strengthened its partnerships with a number of
retirement villages across the Perth metropolitan area.
We work closely with Ocean Gardens Retirement Village
in City Beach, supporting over 40 people in this village
to continue living in their own homes. We also provide
annual flu vaccinations and are providing advice to
clients and their families, on the aged care system and
how to access services.
At Home Services also established an agreement with
Lend Lease to be the ‘provider of choice’ in their villages.
Through a strong and collaborative partnership we
have become a visible presence within the Lend Lease
villages.

This presence has included postcards introducing the
Brightwater At Home team to all residents, delivery of
free flu vaccinations for residents and staff at the villages
(taken up by over 160 people), regular presentations
to each village on how to access services, one-on-one
advisory sessions with residents or their families who
were looking for information on supports or for future
planning, and the roll-out of planned wellness activities.
A popular activity taken up by Lend Lease residents was
an education session run by e-friends, teaching people
the benefits of simple technology such as iPads, smart
phone and other tablet devices to increase their social
connections. Further wellness activities include Winter
Warmers (tai chi and hearty soups) and “Know Your
Numbers” (understanding your measurements such
as blood pressure, glucose level, cholesterol levels etc).
These activities are tailored to the needs or requests of
each village.

Lighting in Residential Aged Care
Older people often have reduced access to light as
a result of age-related changes in their eyes, often
combined with reduced interest in or physical ability to
go outside.
Our work focused on developing enabling environments
in our Residential Aged Care facilities, has highlighted
that some lighting conditions seem to have negative
effects on the health and wellbeing of residents.
A review revealed that there were no lighting guidelines
or benchmarks in Australia that set out the importance
of light for older people. However many other countries
are investing in research into the complexities of lighting.
Rejane LeGrange, Brightwater Occupational Therapist
and Dementia Specialist completed a Churchill
Fellowship sponsored by the Vincent Fairfax Family
Foundation, to look at ‘The use of artificial light to
improve the wellbeing of older people in residential aged

care’.
Her investigative tour of selected European countries
(including Scandinavia) and Canada revealed
mindfulness of the impact natural and artificial light has
on wellbeing.
Rejane has completed her report, describing how light
affects three major areas of wellbeing and providing
recommendations for further research and suggestions
for implementation of initiatives within aged care facilities
to ensure lighting is not only homely but sufficient to
support vision, health and emotion.

Air Conditioning Upgrade
We have now completed the air conditioning upgrade
across all of our facilities. Reverse-cycle air conditioning
has been installed in every resident’s room as well as in
all common areas.
Having a consistent and comfortable temperature
throughout the facility has had a profound impact on the
quality of life for residents.
Residents are able to sleep more comfortably and, even
on hot days, can enjoy the regular activities that occur
indoors, such as dancing, exercise classes, bingo and
live concerts.
Whilst previously residents needed to come to the
common areas where the evaporative air-conditioning
was available, they are now able to entertain visitors in
their own air conditioned rooms.
Similarly, in wintertime, the pleasantly cosy temperature
in the residents’ rooms and common areas enables
residents to enjoy activities and socialising.
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Balloon Volleyball at

Enjoying the Edgewater Big Band Ball

Enjoying the Edgewater/Joondalup Big Band Ball

Presentation ceremony at the Brightwater Bowling Tournament

Edgewater Resident

Brightwater At Home Staff Member

Oats Street

Customer Experience
Wellbeing Mapping

Family Connections

Wellbeing mapping is a person-centred approach to
supporting people living in Residential Aged Care. It
enables a resident and their family to actively participate
in care planning and ensures staff are informed and
have the appropriate skills to support each person on an
individual level.

On 22 May 2015 we held the inaugural Perth’s Longest
Lunch to raise funds to start up our Family Connections
Program.

Wellbeing mapping is utilised across a number of our
sites and is providing a number of benefits for residents
and their families including:
• Improved quality of life and quality of care for
residents through a team based approach to
individualised, enabling and person centred care
• Improved relationships between residents,
staff and families through improvements
in communication, information provision,
education and the increased involvement of a
multidisciplinary team
• Increased family involvement in decision-making
and care planning. Families are providing resident
history, information about past and current care
needs and can alert staff to changes in a person’s
condition. This is helping to guide understanding,
diagnosis, treatment and care plans and
• Improved outcomes by increasing safety, cost
effectiveness and resident, family and staff
satisfaction.

Where distance separates them, this program will
connect our residents and clients to their families.
Connections may take the form of an interstate trip,
funding accommodation for a family to stay in Perth
when they live in country WA or the purchase of an
iPad to enable a client to see and speak to family living
overseas.
These funds are helping to nurture incredibly important
human relationships - connections with family.

RM Harken Fund
This year the RM Harken Fund has continued to enable
the wellbeing of our clients and residents by providing
funds for social activities, outings, events, experiences,
comfort and other initiatives that will improve the
socialisation and wellbeing of clients and residents in our
care.

Activities supported by the RM Harken Fund
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

African drumming program
Ambience DVDs for people living with Dementia
Australia Day celebration events
Ballroom Dancing classes
Ballroom Dancing championship tickets
Basket Ball team funding
Big Band 1940’s ball
Bowling tournament
Bright Faces choir
Brightwater moments events
Canal/Dolphin cruise
Captain Cook cruise
Celebration events at 5 sites
Chick and duck hatching programs
Christmas in July events
Concert tickets
Creative art courses
Deep sea fishing trip
Dinner Dances
eFriends sessions for 10 clients
Father’s Day events
Family picnic at Whiteman Park
Fremantle Dockers Membership
Glamour photo shoot
Grand final day party

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Harley Davidson Trike Rides
High teas
Helicopter rides
Mandurah cruise and lunch
Mandurah Christmas lights cruise and dinner
Monster Truck event tickets
Mother’s Day celebrations
Movie outings
Music Group
Day Spa vouchers
Perth Royal Show tickets
Pinnacles Day tours
Raised garden beds
Rottnest Trip
Scitech tickets
Serpentine day trips
Social outing to Lake Leschenaultia
St Patricks Day Party
Swimming passes
Tickets to the Hopman Cup
Tickets to the Ballet
Visit from Oz Wildlife
WAFL tickets

As part of this fund, over $93,000 was approved by the
Life’s Possibilities Committee to be spent on activities.
Stories on how this money was spent can be found in
our ‘Life’s Possibilities’ book.
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Resident Emergency Response Training

Quality Commitment

This year Services for Younger People worked with the
safety & health, marketing and strategic learning and
growth departments to develop emergency procedures
for residents living within our shared accommodation.

Brightwater Linen
Brightwater Linen has a total commitment to quality and
has attained certification to AS/NZS ISO 9001:2008. In
addition, a quality plan has been put in place
to ensure all laundry services meet the relevant
Australian Standard AS 4146 of 2000 in Laundry
Practice.

Thanks to financial support from Downer EDI and SGIO,
these procedures will be combined with a training
package for residents.

Kingsway Court Knitting Group

Services for Younger People Bowling Competition

The training will be rolled out to residents by a special
training group that will include a resident from one of the
community houses.

Our Learning Management System

Systems and Processes
IT Update
A fundamental enabling factor in the delivery of
our strategic priorities, is the establishment of agile,
responsive business and customer-focussed systems.
A five-year IT Strategic Plan was approved in principle
by the Board in September 2014. Detailed planning,
scoping, validation and prioritisation of activities
informed the first phase requirements and budget. It was
also essential to establish execution capability to support
delivery of IT-related initiatives.
Overall the IT strategy addresses business IT systems,
business intelligence, online services, enabling
infrastructure, mobility and attention to the future of a
customer-centric operation.
Good progress on planning and implementation has
been made. The strategy has also provided some
clear understanding and insights into the complexity
of our existing business systems and highlighted the
opportunities for IT solutions to enable us to become a
sustainable organisation in an increasingly competitive
market.
Significant achievements to date include:
• Improved decision-making – enabled by improved
business intelligence and an enterprise data
warehouse
• Reduced risk of operation – through improved
disaster recovery response times, system
availability and security of corporate information
• Centralising control of IT investment and decisionmaking - improved operational and strategic
governance for all IT-related activity against
agreed industry standards and architectures and
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•

Improved organisation communication/
collaboration and risk management – through
commencing implementation of new corporate
intranet and document management facilities.

A program of work for 2015/2016 has been developed
and is progressing to ensure continued success in
delivering the IT strategy.

Accreditation and Compliance
Full compliance with external accreditation and quality
review processes were achieved and maintained by all
care services.
Australian Aged Care Quality Agency (AACQA)
conducted eight re-accreditation visits, one planned and
17 unannounced assessment visits at our Residential
Aged Care facilities throughout the year.

In the 2014 Annual Report it was reported that a
significant e-Learning project had been completed. This
system has been designed to provide a single source
for learning on an individual basis. This year use of this
learning management system, Brightwater Learning, is
well under way.
Officially launched on 11 December 2014 the system
has already increased efficiency across the organisation
as individual sites no longer need to maintain their
own training database. The system has also enables
managers, roster clerks and others to better manage
staff training.
The system continues to be built upon and evolve. This
year a number of new resources have been created and
issued to sites. One is a manual handling DVD, which
provides a valuable reference resource for staff to ensure
they are using the correct techniques and will assist in
preparation for mandatory competency assessments.

Brightwater Linen has also established a comprehensive
Business Continuity Plan to ensure that all service
requirements can be met at all times.
The dedication to safety and quality is an essential part
of our commitment to service delivery to our clients, and
positions Brightwater Linen as one of the most
accredited laundry and linen providers in Western
Australia.
Brightwater Catering
Brightwater Catering has a total commitment to food
safety. As a result of this commitment we are dual
certified to ISO 9001:2008 and HACCP (Hazard Analysis
and Critical Control Point) status. This means that
Brightwater Catering can provide solid assurances that
the products provided are of the highest integrity and
consistency.
In addition, stringent controls are adhered to from
receipt of raw products, through to production and
final delivery of the finished product. The process is
thoroughly audited at every stage, to the point where
information on the raw materials, the cooking method
and storage temperatures and delivery can be provided
for each individual meal.
Brightwater Catering also has a comprehensive Business
Continuity Plan to ensure all service requirements can
be met at all times.

AACQA conducted a quality review visit at the northern
At Home Services office. Quality review visits for
transition care and aged care standards were held at
Birralee and Kingsley. A Disability Services Commission
(DSC) self-assessment was completed at 10 Services
for Younger People sites and DSC quality evaluations
took place at three others. A final report from the WA
Department of Health Licensing and Accreditation
Regulatory Unit confirmed that Marangaroo and Ellison
House met all required standards.
Bi-annual external food safe audits were held across
all Residential Aged Care services to meet regulatory
compliance with Australian Food Safety Standards.

39

200

672

People supported by
the Social Skills Program

People Supported with Respite
Care in Residential Aged Care

People supported in
Transition Care
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Resident at The Cove

Comments from students show that we are having a real
impact on developing a future workforce for the industry:
• “My experience at Brightwater has exceeded
my expectations of aged care. Thank you for
a great experience. I can definitely see myself
working in aged care as this was such a rewarding
experience!”
• “My experience at Brightwater was one that I will
never forget, a life lesson, one that I will carry into
the future. I now have more profound respect for
the elderly and those who care for them.”
• “I enjoyed working with other carers, Allied
Health, Nurses, and they were all helpful as well.
It was definitely a positive experience for me.”

Staff at The Cove

People, Culture and Knowledge

The following chart reflects responses from students
when asked if they saw themselves working in aged care
or disability services in the future.

Future Career in Aged Care/
Disability Services

Student Placements

0%

This year we have again supported a dynamic student
education program. Aims of the Student Placement
Program are to:
• Challenge and positively influence any negative
attitudes and perceptions students may have
towards the aged care and disability service
industry, by providing positive experiences within
our services and
• Influence participants’ career pathway choices.

The number of student placements continues to grow
increasing by 142 placements this year. There has
been a steady growth in student numbers over the past
three years, as illustrated in the ‘Growth in Student
Placements’ graph.
This year there were 747 students placed across all
of our sites and services and 50 Inter Professional
Education (IPE) placements at Madeley, as illustrated in
the ‘Student Placements’ graph.

Growth in Student Placements
800

Student Placements

747

64%

Yes

2%

Maybe

We recognise that people are our best asset and know
that investing in them will reap benefits for all who have
contact with Brightwater. Each year two scholarships are
offered to encourage staff to strive for innovation and
best practice in the way we support and care for our
clients.
The Peter Lane Scholarship was established by the
Lane family in memory of their son Peter, who had
an acquired neurological disability and resided in
Brightwater facilities until 2004. Their commitment
continues to this day with their generous scholarship.
The recipients of the 2014-2015 Peter Lane
Scholarships were:
• Kathy Niles and Natalie Boyd, who investigated
the effects of sensory modulation on people with
ABI.
• Rebecca Andrews and Wendy Foote, who
organised information forums for the parents/
carers of acute setting clients and support groups
for the families of existing clients.
The Don Hutchison Scholarship was established to
acknowledge the outstanding commitment of Don
Hutchison, who served for 25 years (including 13 years
as Chairman) on the Brightwater Board. This year’s
scholarship recipients were:
• Judith Styan, who looked at the establishment of
a more effective and time-efficient allied health
assessment and ongoing review processes for
clients admitted to transition care
• Colleen Piantadosi ,who conducted a research
project on reducing the risk of malnutrition in
community care clients.

No

700

605

6%

600

Placements are also having a direct impact on recruiting
staff. This year 69 new employees indicated they had
previously done a student placement or work experience
with Brightwater.

500

400

36%

Towards a Better Tomorrow for Our
Clients and Residents

22%

384

300

70%

200

100
0

2012/2013

2013/2014

2014/2015

Clinical Placements
Work Experience Placements
Interprofessional Education
High School Workplace Learning
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728,625

529

136

Kms travelled by
At Home Services staff

Volunteers supported our
clients and residents

Activities funded by the
R.M. Harken Fund
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Oats Street client

Physio at The Cove

Resident and staff member at The Cove

People, Culture and Knowledge
Awards Recognise Exceptional Care
and Services
In the past 12 months we have been fortunate to have
been recognised for our exceptional programs and the
quality of our staff and the care they provide to our
valued residents and clients.
2015 Achievement Awards,
Institute of Public Administration Australia (WA)
Winner, Innovation in the Not-For-Profit Sector: Program
to support a culturally diverse workforce, Brightwater
Strategic Learning and Growth
2015 Excellence in Care Awards,
Aged and Community Services WA
Winner, Employee Award:
Bianca Briggs, Brightwater At Home
Finalist, Organisation Award: Brightwater At Home
2015 WA Nursing and Midwifery Awards,
WA Department of Health
Winner, Excellence in Residential Care Award: Kylie
Pratt, Interprofessional Education Coordinator,
Brightwater Madeley
Finalist, Excellence in Residential Care Award: Laura
Crouch, Brightwater Madeley
Finalist, Excellence in Residential Care Award: Yagnesh
Vyas, Brightwater The Village
WA Clinical Supervision Awards,
WA Clinical Training Network
Finalist, Innovation in Supervision Award:
Interprofessional Education Program, Brightwater
Madeley
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2015 Volunteer of the Year Awards
Graeme McLennan, volunteer at Maddies Café at
Brightwater Madeley was recognised at the 2015
Volunteer of the Year Awards and his lifetime of
volunteering.

Brightwater Research Centre Update
The Brightwater Research Centre has been operating
for three years and this year a strategic review was
undertaken to consider the position of the centre and its
key focus areas.
Workshops were held with the Leadership Team, steering
group members, senior staff and representatives from
the Board, and the way forward was agreed. The Board
has now formally signed off on the key recommendations
for the direction of the centre for 2015-2020.
Strategic Intent
The strategic intent of the research we undertake is to
position Brightwater as an evidence-based organisation,
with an international reputation, that delivers broad
community benefit.
Research Focus
As we move towards being an evidence-based
organisation, the centre will continue to support internal
research and evaluation. In addition, the centre will
focus on research areas that underpin our core activities
and are of importance to the wider community. These
are:
• Brain Injury Rehabilitation
• Neurological Research
• Concussion
• Dementia Care and
• Living Environment.

Bentley client

Enjoying a Brighter Moments event at At Home Services

Building Internal Capacity
This year the centre designed and delivered Design,
Analyse, Communicate Workshops aimed at upskilling
staff in simple research methodology:
• Part 1 - Design an evaluation tool such as survey
• Part 2 - Compile and analyse the information
gathered.
A total of 44 staff attended across six sessions.
Building a Body of Knowledge Around
Acquired Brain Injury
A generous grant from Lotterywest has allowed us
to undertake specific research on the Oats Street
rehabilitation program.
The Oats Street program is world-class and truly
innovative. This particular project will allow us to build a
strong platform to tell the world about the program, and
collaborate with researchers and clinicians to build an
understanding of why and how it works.
It is vital for us to gain an evidence-based understanding
of the science behind the program if we are to continue
to improve and develop the program, and make it
possible for more people to benefit from the Oats Street
rehabilitation model.
Specifically, this project aims to establish a sound
research framework to guide current and future
research, build our capacity to discuss the model in
common scientific language, and provide guidance for
communicating with the world.

Oats Street client and staff member

Encouraging Innovation
Providing the best in care requires a commitment to
ongoing learning and a supportive organisational culture
that encourages the exploration of ‘what ifs’.
Our values of care, learning, innovation and people
extend throughout the organisation and guide all aspects
of interaction with our clients, residents, colleagues, the
industry and partners.
Thanks to generous donations from former WA Chief
Scientist Lyn Beazley (which she received as part of
the Governor’s Award for Giving) and the Rotary Club
of Southern Districts, the Brightwater Lyn Beazley
Scholarship was launched in 2014 in partnership with
The University of Western Australia.
This scholarship aims to support research into brain
recovery after acquired brain injury (ABI) and inform
further development of the Oats Street rehabilitation
program.
The inaugural recipient of the Lyn Beazley
Scholarship is Fiona Allanson, who is researching the
neuropsychological predictors of outcomes following ABI
in adults.

Under the guidance of a steering group chaired by
Professor Lyn Beazley AO FTSE, the following has been
achieved to date:
• appointment of a dedicated Project Manager.
• literature review of slow steam rehabilitation
models and functional recovery after time.
• a visual and written overview of the Oats Street
model and
• a detailed communication strategy.
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Enjoying the

Enjoying the Edgewater/Joondalup Big Band Ball

Brightwater Linen employee

At Home Service client and staff member

Staff members at Brightwater Catering

Staff member at The Cove

Big Band Ball

People, Culture and Knowledge
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25-29 years

238

30-34 years

185

35-39 years

244

40-44 years

287

45-49 years

267

50-54 years

281

55-59 years

176

60-64 years

87

65-69 years

16

295

468

> 70 years

558

1,140
Full Time
Equivalent

13.40%
Male

86.60%
Female

457

Staff Position Group Profile

1200
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Number of Employees

20-24 years
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213
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Employees

< 20 years
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Gender
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Employee Age Profile

Length of Service

800
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> 20 years
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Staff member at

Staff at The Cove

Onsite catering

Staff member at The Cove

Brightwater Linen staff member

Brightwater Catering Staff Member

Oxford Gardens

People, Culture and Knowledge
Long Serving Staff

First Name

Surname

Julie Martine

EDWARDS

Barbara Mary

LAWRIE

Years of
Service

Years of
Service

First Name

Surname

WAGLAND

25

Jacqueline

MILES

29

Sabrina Ann

WELTI

25

Susan Elizabeth

SAMUELS

29

SEVASTOS

25

Roslyn Monica

SMITH

30

Years of
Service

First Name

Surname

D’ROZARIO

21

Janet Anne

HALIBURTON

21

First Name

Surname

20

Christine Joan

20

Helen Mary

Years of
Service

Beverley Anne

MARTIN

20

Janet

GUY

21

Ana

Ruth Elizabeth Ann

BEEGAN

20

Hilary

HALL

21

Rita Dawn

TREASURE

25

Lesle-Ann

HARPER

30

Sukri

YUSSUFOW

20

Angela Jeanette

LOWE

22

Judith Anne

NOACK

25

Anne Roslyn

SANDON

30

Joan Lesley

EVANS

20

Maureen Lillian

DIXON

22

Sara Jane

HOPKINS

25

Patricia Ann

D’ROZARIO

30

Jolanta

DZIENIS

20

Shirley Faye

PENDERGRAST

22

Norma Joan

ELKINGTON

25

Barbara Maria

URBANEK

30

KAUR

25

Joan Vivian

PRIOR

31

Beata

JAKUBOWSKI

20

Julie May

TURNER

22

Jasvit

Maria Annita

REDMAN

20

Alexandra

BEARDWOOD

22

Leslie Andrew

NORTHCOTT

26

Yvonne Geraldine

EELSING

31

Ann

SHERIFF

20

Irene Jacinta

ARCHER

22

Shirley Patricia

CORRIGAN

26

Lynette Jean

TIPPETT

32

Ingrid Ann

ALEXANDER

20

Isobel Catherine

FRANCIS

22

Mary Teresa

MORRIS

26

Kerry Anne

PALMER

32

Pay Yuen

GOMES

20

Nicholas

SCHOBER

22

Lynda Mary

MASSEY

27

Jacqueline

GIBB

33

HWANG

27

June Marjorie

ARLAND

33

Faye Patricia

REBEIRO

20

Teresa Mary

CAIN

22

Florence Hong Chew

Charlotte

O’LEARY

20

Yasna

JANSEN

22

Joan Frances

DOWNEY

27

Sylvia Mary

NATHAN

34

Rhonda Dawn

GREEN

20

Blanca Rosa

ROSANO

22

Kerry Michele

SPENCE

27

Doris

SAMUELS

35

Linda Marion

GODFREY

20

Sarah Theresa

WALSH

23

Kevin Andrew

DEVENEY

27

Bernadette Celine

RAYE

35

Frances Jane

PARKINS

21

Phillis Margaret

CAMERON

23

Felicity Linda

FIELDHOUSE

27

Rosemary Anne

EMERY

36

RETNE

27

June Helen Ann

LE CERF

36

Jacqueline Brenda

SYCAMORE-HOLLICK

21

Wayne Williams

KYAW

24

Selva Rany

Karen

GALL

21

Andrea Jane

BENNINGTON

24

Roberta May

HOTHAM

28

Audrey Margaret

COLKERS

36

Martine Solange

COLE

21

Kayleen Glenis

KIELY

24

Sarasvathy

NAIR

28

Peter Thomas

HOLDER

37

Lynn Patricia

MORTON

21

Gary James

BREEZE

24

Linda Rosemary

MAITLAND

28

Colleen Rita

PASTINA

37

Erin Sylvia

FERNANDO

21

Wendy Josephine

FOOTE

24

Helen

SKROZA

28

Clotilda Ann

COLKERS

37

Pamela Anne

SMITH

21

Claire Elizabeth

QUARTERMAINE

24

Lesley Margaret

FLYNN

28

Margaretta

LEWIS

38

SAVIC

24

Penelope Ruth

FLETT

29

Joan

HENDERSON

38

Raymond Thomas

OULD

21

Estelita

Anne Marie Claire

CLARK

21

Cynthia

BACALTOS

25

Lorraine

JONES

29

Rose Marie

D’ROZARIO

38

Tina

BARKER

25

Kevin Gerald

MCCARTHY

29

Marjorie

WIJEYESINGHE

40

26

27

Brightwater’s Three Funds
This year we sought to develop alternate sources of
revenue in our three key funding areas.
Income has been attributed to all three funds this year.
Some of the significant contributions include:

Staff member at The Cove

Enjoying the Edgewater/Joondalup Big Band Ball

Financial
Fundraising
This year there has been a strong focus on building the
foundations for the successful implementation of the
five-year fundraising plan introduced in July 2014.
Key focus areas for the year were:
• Creating opportunities to develop new
relationships for the organisation.
• Building the infrastructure to support the future
activities within the plan.
• Building our relationship database.

Perth’s Longest Lunch
One of the key strategies of the Fundraising Plan was to
hold a large event, Perth’s Longest Lunch.
Throughout the planning process we were aware of
the saturation levels of Perth’s charity event market.
Accordingly, we focussed on setting our event apart by
creating unexpected experiences from the time the hosts
registered to the conclusion of the event.
The result was far beyond the expectation of a first year
event. Despite the risks and the untested nature of our
event in the Perth market, we achieved success and met
all of our objectives.

There were three key objectives to be achieved by
introducing this event.
Raise Funds
Objective - In the first year of the event, the key focus
was to raise a modest sum of money, acknowledging that
funds raised in inaugural events are often lower than in
subsequent years.
Result – The financial results were far beyond our
expectations, with guests donating close to $300,000 on
the day.

Life’s Possibilities Fund
• $24,000 to provide opportunities for At Home
Services’ clients to participate in an e-Friends online
training course
• $90,000 was raised at Perth’s Longest Lunch
specifically to support the development of the Family
Connections Program and
• $30,000 from Lotterywest to support an iPad
Progam in the 15/16 financial year.
Research Fund
• $25,000 was received from Downer EDI Group to
support further research projects at Brightwater
Oats Street and
• $185,000 from Lotterywest to support the
development and communication of research
program at Oats Street over the coming two financial
years .
Future Fund
• $58,065 in bequest funds and
• additional funds raised from ticket sales and auction
items at Perth’s Longest Lunch provided the first
alternative revenue streams for this fund.

Brand Profile
Objective - Increase our brand profile and establish the
profile of the event.
Result – Increasing exposure of the Brightwater brand
and establishing the reputation of Perth’s Longest Lunch
as a key event went well beyond the guests in the room.
Our committee members became key ambassadors for
the organisation and our supplier network learned more
of what Brightwater does and enthusiastically stepped
up to support us.
Networks
Objective – Increase Brightwater’s network.
Result - Over 750 people left the Crown Grand Ballroom,
inspired by Brightwater.

As a result, we are now well on our way to forming a
firm foundation of meaningful relationships with both
individual and corporate donors.
We have developed relationships with sponsors who
have spread the word about Brightwater and the Lunch
through their networks. The event received significant
media exposure and we reached out to new networks of
people on social media.
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244

758

48

Staff attended clinical
symposiums

Attendees at
Perth’s Longest Lunch

Positive media articles
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Financial Snapshot
What We Earned

What We Spent

1% 0%
1% 1%

What we own
2% 1%

3%

3% 0%

2% 1%

4%

8%

10%

What we owe

6%
15%
14%

16%

14%

39%

43%

15%

73%

30%

35%

What We Spent

What We Earned

What We Owe

What We Own

Commonwealth Government Subsidies

43%

Personnel Costs

73%

Investment Properties

39%

Lease for Life Liability

63%

State Government Subsidies

30%

Property (Including Depreciation)

16%

Land and Buildings

35%

Employee Liabilities

15%

Fee For Service Income

14%

Finance, Administration and Interest

8%

Cash and Deposits

14%

Resident Accommodation Bonds

15%

Commercial Revenue

10%

Food and Catering

2%

Plant and Equipment

6%

Creditors

4%

Medical and Client Supplies

1%

Investments

3%

External Borrowings

2%

Provisions

1%

Grant Income

1%

Other Income

1%

Debtors

3%

Investment Income

1%

Inventories

0%

Donations and Bequests

0%

What We Earned $’000

What We Spent $’000*

Commonwealth Government Subsidies

60,443

State Government Subsidies

42,522

Personnel Costs

Fee For Service Income

20,343

Property (Including Depreciation)

Commercial Revenue

13,223

Finance, Administration and Interest

What We Owe $’000

Investment Properties

97,645

Lease for Life Liability

89,503

22,796

Land and Buildings

88,363

Employee Liabilities

22,021

11,200

Cash and Deposits

34,402

Resident Accommodation Bonds

21,424

15,889

Creditors

6,293
2,369

105,275

2,927

Plant and Equipment

1,501

Medical and Client Supplies

1,266

Investments

7,237

External Borrowings

1,404

Total Costs

Debtors

6,454

Provisions

706

Other Income
Investment Income
Total Income

What We Own $’000

Food and Catering

Grant Income

Donations and Bequests

30

63%

484
140,626

143,464

* What we spent equals cash operating expenses plus non
cash accounting adjustments

Inventories
Total Assets

139

Total Liabilities

886
142,496

250,128

Brightwater compiles full financial statements each year, which are provided to subscribers.
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Board Members

Steven Cole

Paul Sadleir

Martin Langridge

Bill Louden AM

Prudence Ford

LLB (Hons), FIACD

BE, MBA, AAPI, FAICD

BA (Hons), CA (Scot), FCA, AIMM

BA W.Aust., DipEd WA Secondary TC,
BEd MEd Murd., PhD Tor., FACE

BSc (Hons), Dip Ed

Chairman
Steven has 35 years’ of
professional, corporate and
business experience through
senior legal consultancy and a
range of executive management
and non-executive appointments.
His extensive boardroom and
board sub-committee experience
includes ASX - listed, statutory,
proprietary and
not-for-profit organisations
covering the industrial, financial,
educational, professional
services, health and resources
sectors.
Steven’s continuing
appointments include Deputy
Chair of ASX-listed Reed
Resources, Director of Matrix
Composites and Engineering
Ltd, Chairman of the QE2
Medical Centre Trust, Chairman
of two investment companies
with around $20 million under
management and Chairman of
Brightwater Care Group.
Steven was appointed to the
Brightwater Board in 2002.
Additional positions held:
•
Chair, Governance and
Performance Committee
•
Member, Audit and Risk
Management Committee
and
•
Chair, Business Committee.

32

Honourable
James McGinty

Karen Fleischer

John Nicolaou

BEc (Hons), MBA

BJuris, LLB, GAICD

AM, BA, B JURIS (HONS), LLB

Deputy Chairman

Honorary Treasurer

Board Member

Board Member

Board Member

Board Member

Board Member

As Managing Director of Cedar
Woods, Paul’s responsibilities
cover strategic planning, human
resources, portfolio management,
equity and finance raising and
investor relations. Prior to joining
Cedar Woods, Paul was manager
of the Bunnings Warehouse
Property Trust and previously
he held roles with Wesfarmers,
Western Power and Barrack
Mines.

Martin commenced his career in
Edinburgh and after qualifying
with the Scottish Institute of
Chartered Accountants he
migrated to Perth in 1986. In
1996 he joined Deloitte Touche
Tohmatsu, was admitted as a
partner in 1998 and is now the
partner in charge of the Forensic
Practice in Perth. He has overall
responsibility for all Deloitte
Financial Crime services in WA
including dispute consulting,
investigations, technology, data
analytics and risk.

Bill is Emeritus Professor of
Education at the University of
Western Australia. He was Senior
Deputy Vice-Chancellor at The
University of Western Australia
from 2009 - 2013 and Dean of
Education from 2006-2008.

Prudence has had some 30 years
of policy, program delivery and
management experience in the
public sector. She has worked
for both the Australian and
Western Australian governments
in the health, community service
and corporate management
areas. Since leaving the public
sector in 2006, Prudence has
worked as a consultant for the
community-based, not-for-profit
sector and for governments.

James retired from politics
in 2009, having represented
Fremantle in the State Parliament
since 1990.

Karen is a commercial lawyer
with 28 years’ experience.
Karen started her career
working for major law firms
specialising in commercial
property law, and for the past
16 years has worked as an inhouse legal adviser.

John Nicolaou joined ACIL
Allen Consulting – Australia’s
largest independent economic,
public policy, and public affairs
management consulting firm –
in August 2015 as the Director
of the Perth Office.

Paul has a Master of Business
Administration and Bachelor
of Engineering, both from The
University of Western Australia,
is a Fellow of the Australian
Institute of Company Directors
and an Associate of the
Australian Property Institute.
Paul has served on various
industry bodies, including
as a councillor for the Urban
Development Institute of
Australia and the Property
Education Foundation. He is
currently a Senate Member
of Murdoch University and a
member of the Housing Industry
Association’s Planning and
Environment Committee.
Paul was appointed to the
Brightwater Board in November
2010.
Additional positions held:
•
Member, Care Committee
and
•
Member, Governance and
Performance Committee.

Martin has a wide variety
of experience in providing
accounting, taxation and
management consulting services
to the private and public sectors.
He has been involved in the
development of strategic and
business plans and has a keen
understanding of the corporate
environment and the critical
success factors for business.
Martin was appointed to the
Brightwater Board in October
2010.
Additional positions held:
•
Chair, Audit and Risk
Management Committee
(Chair since 2012) and
•
Member, Business
Committee (Since 2010).

In 2010 he was appointed by
the Australian Government
as foundation Deputy Chair
of the Board of the Australian
Institute for Teaching and School
Leadership. Bill chaired the
Western Australian Government’s
Literacy and Numeracy Review
Taskforce (2006) and was a
member of the National Inquiry
into the Teaching of Literacy
(2005). He was Chair of the
Curriculum Council of Western
Australia from 2006 to 2011.
He is a Fellow of the Australian
College of Educators and in
2010 he received the Australian
Council of Deans of Education
Outstanding Service to Education
Award. He was a member of
the Board of the Australian
Curriculum Assessment and
Reporting Authority from its
inception (2008) until May 2012.
Bill joined the Brightwater Board
in December 2012.
Additional positions held:
•
Member, Governance and
Performance Committee
and
•
Member, Business
Committee.

Prudence has been a member of
the National Health and Medical
Council, the QE2 Medical Centre
Trust, the Western Australian
State Tenders Committee and
the Human Research Ethics
Committee for Edith Cowan
University. She is a member of
the Health Consumers Council
of WA, the Medical Board of
Australia (MBA) and the Western
Australian Board of the MBA.
Prudence was appointed to the
Brightwater Board in October
2010
Additional positions held:
•
Chair, Care Committee.

During his time in Parliament,
James held numerous positions
including Leader of the
Opposition, Health Minister,
Attorney General, Minister
for Housing and Minister for
Environment.

Karen currently works as
general counsel – resources for
a global resources company
with mines and processing
plants in Western Australia,
Since leaving Parliament he has
and upstream processing
served on the following Boards:
operations in the US and
•
Health Workforce
Japan. Previously she spent
Australia
•
Australian Medicare Local over 10 years as the senior
in-house legal adviser for an
Alliance
ASX 200 company involved in
•
Telethon Kids Institute
agricultural investment.
and
•

Fremantle Medicare
Local.

Karen also has a wide range of
experience with professional
and not-for-profit organisations
In 2013 James’ contribution to
including nine years on the
law reform and Parliament was
Western Australian State
recognised with the award of
Member of the Order of Australia. Executive of the Australian
Corporate Lawyers Association,
with two years as a director
James was appointed to the
and Western Australian State
Brightwater Board in 2014.
President.
Additional positions held:
•
Member, Care Committee
and
•
Member, Audit and Risk
Committee.

Karen has been a Member
of the Australian Institute of
Company Directors since 2000.
Karen was appointed to the
Brightwater Board in 2014
Additional positions held:
•
Member, Audit and Risk
Committee and
•
Member, Business
Committee.

John has nearly 20 years of
experience as an economist,
policy leader and senior
executive working at the
Commonwealth and WA
Treasuries and the Chamber of
Commerce and Industry of WA
(CCIWA).
As Chief Economist at CCIWA
for more than 10 years, John
built a reputation as WA’s
leading economist.
John was educated at The
University of Western Australia
and holds a Bachelor of
Economics with First Class
Honours and a Master of
Business Administration, and
has been an Adjunct Professor
at Curtin Business School. In
recognition of his contribution
to economics and the policy
debate, John won a prestigious
WA Business News 40under40
award in 2011.
John was appointed to the
Brightwater Board in 2014.
Additional positions held:
•
Member, Audit and Risk
Committee and
•
Member, Business
Committee.
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Resident at Madeley

Brightwater Catering staff member

Balloon Volleyball at Oats Street

Enjoying the Edgewater/Joondalup Big Band Ball

Kingsway Court Resident

Client and staff member at Oats Street

Leadership Team

Tonia Zeeman

Laurie Burns

Margaret Ingleton

MBBS, DGM, FRACMA, AFCHSE

BBus, MIR

BAppSc, MBA

Chief Executive Officer

General Manager, People Services

General Manager,
Aged and Wellbeing Services

General Manager,
Disability, Research and Risk

General Manager, Strategy

Penny joined Brightwater as the Director
of Clinical Services in 1986, when the
organisation was still known as The
Homes of Peace, and became CEO in
1996.

Laurie has more than 30 years’
experience in employee relations
and human resource management
in Australia. He has worked for, and
consulted to, a number of organisations
providing health, disability, community
and aged care services in both the
government and private sectors.

Margaret has 30 years of experience in
senior management positions in health
and IT in private, government and not-forprofit organisations.

Jennifer held a number of executive roles
within the private pathology industry both
locally and interstate before moving to
Brightwater in 2003. Jennifer oversees
the business operations of 10 facilities
for people with disabilities, oversaw the
$20m Oats Street facility rebuild and
has responsibility for occupational health
and safety, workers’ compensation and
insurance.

Tonia has held senior positions for
over 25 years in the public, private
and non-profit health sectors. She has
broad experience across the aged care,
community services, acute care and
mental health sectors.

Penny has become a champion for
people of all ages who need a high
level of ongoing support and services.
During her time at Brightwater she
has been involved in many state and
national activities, relating to dementia
services and research, Huntington’s
disease, service quality and standards,
development of aged care services,
rehabilitation for people with serious brain
injury, and related research. Penny has
also worked to promote aged care and
the not-for-profit sector as important and
recognised contributors to the business
sector.
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Jennifer Lawrence

Dr Penny Flett AO

Penny is Chair of the Bravery Decorations
Awards Council, Pro-Chancellor at The
University of Western Australia, Chair
of the WA Aged Care Advisory Council,
and Chair of Methodist Ladies College
Council.

Following a career as an Industrial Officer
and Industrial Advocate, Laurie has held
human resource management positions
for the past 25 years.
Laurie is the General Manager, People
Services and has responsibility for human
resources and Employee relations,
strategic learning and growth, payroll and
recruitment.
Laurie is Deputy Chair of the Industrial
Relations Policy Committee of the
Chamber of Commerce and Industry and
represents Aged and Community Services
Western Australia on the National
Workplace Relations Committee.

Margaret joined Brightwater in 2008 in
the newly-created position of Service
Development Manager and then moved
to the role of Manager, Residential Aged
Care Services in 2011.
In 2014 Margaret took on the role of the
General Manager, Aged and Wellbeing
Services and provides dedicated
leadership to our aged care residential
and At Home Services and also has
responsibility for health care governance
and dementia and wellbeing support.
Margaret is a member of the Aged and
Community Services Western Australia
Residential Aged Care Committee.

BAppSc, GIACD

Jennifer was also responsible for
establishing the Brightwater Research
Centre.
Jennifer is a Member of the Australian
Institute Company Directors and a
Member of the Australian College of
Health Services Management.

BAppSc (Nsg)

Tonia is an experienced non-executive
Director not-for-profit boards, currently
on the Aged and Community Services
Western Australia Board. She is a
Member of Australian College of Health
Services Management and the Australian
Institute of Company Directors.
Tonia is a Palladium Kaplan-Norton
Balanced Scorecard Certified Graduate.
Tonia leads and facilitates the
development of an integrated strategy
for Brightwater, ensuring that strategy
is executed and effective strategic and
operational performance measures
are in place. She is also responsible
for Communications and Marketing
including brand, Business Analysis, IT,
Project Office, Customer engagement and
Fundraising.
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Purpose, Philosophy, Goal, Values
and Our Locations
Our Purpose

Our Philosophy

Our Goal

Our purpose is to enable wellbeing.
Enabling wellbeing is about providing
people with the means, knowledge,
opportunity and strength to achieve
their desired level of contentment.

Our philosophy of Personhood is
based on the concept of personcentred care and underpins the way
we expect our staff to relate to all our
clients and to each other.

Brightwater will enable more people
to enjoy life’s possibilities, by actively
engaging with individuals and
communities to deliver innovative,
connected and responsive services.

The Personhood principles are
fundamental and form the link
between our values and our
purpose.

Care 		We care about and for each other.
Learning

We continually respond to our own and other 			
			people’s changing needs.

			

People
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Clients and staff at Oats Street

Resident at The Cove

Residential and Transition Care Services
Birralee
155 Odin Road
Innaloo, 6018
Phone: 08 9445 6600

Edgewater
19 Pioneer, Drive
Edgewater, 6027
Phone: 08 9306 5300

Huntingdale
31 Mildenhall Street
Huntingdale, 6110
Phone: 08 9490 0200

Joondalup
6 Jolstra Crescent
Joondalup, 6027
Phone: 08 9404 9300

Kingsley
41 Renegade Way
Kingsley, 6026
Phone: 08 9309 0300

Madeley
95 Imperial Circuit
Madeley, 6065
Phone: 08 9303 0300

Onslow Gardens
39 Hamersley Road
Subiaco, 6008
Phone: 08 9489 8600

Oxford Gardens
30 Regents Park Road
Joondalup, 6027
Phone: 08 9300 2701

Redcliffe
23 Johnson Road
Redcliffe, 6104
Phone: 08 9479 2300

South Lake
62 Bloodwood Circle
South Lake, 6164
Phone: 08 9417 6200

The Cove
35 Hudson Drive
Dudley Park, 6210
Phone: 08 9581 0100

The Oaks
2-10 Oakwood Crescent
Waikiki, 6169
Phone: 08 9593 9200

The Village
150 Dundas Road
Inglewood, 6052
Phone: 08 9370 0900

Services for Younger People

Our Values

Innovation

Resident and staff member at The Cove

We harness our creative energy and transform it 			
into activities and outcomes that make a difference.

We recognise and respect each other and every 			
person and value all the relationships which connect us.

Balcatta
8-10 Milton Avenue
Balcatta, 6021
Phone: 08 9344 8433

Bentley
44 Bedford Street
Bentley, 6102
Phone: 08 9258 5844

Ellison House
240 Orrong Road
Carlisle, 6101
Phone: 08 9361 7474

Kailis House
11 Stanley Street
Belmont, 6104
Phone: 08 9277 6120

Manning
15 Cornish Street
Manning, 6152
Phone: 08 9313 2864

Marangaroo
38 Brookland Crescent
Marangaroo, 6064
Phone: 08 9247 9102

Oats Street
170 Swansea Street East,
East Vic Park, 6101
Phone: 08 9362 9200

Warnbro
2 Minilya Loop
Warnbro, 6169
Phone: 08 9593 0211

At Home Services South
Rockingham Shopping Centre
1, Council Avenue,
Rockingham, 6168
Phone: 08 9553 1200

At Home Services East
177-183 Walter Road
Dianella, 6059
Phone: 08 9376 0600

Regional Assessment Service
177-183 Walter Road
Dianella, 6059
Phone: 08 9376 0600

At Home Services
At Home Services North
Level 1, 74 Delamere Avenue
Currambine, 6028
Phone: 08 9400 8700
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At a Glance

At Home Services

Rehabilitation

Services for
Younger People

Support delivered through
a consumer-directed care
model to help people
remain living in their own
homes.

Residential and community
rehabilitation for people
aged 18-65 with an
acquired brain injury.

Community living for
people with an acquired
disability.

Respite Services

Over 55s
Community

Specialist Services

Brightwater
Research Centre

Short-term care for older
people and people with a
disability.

An award-winning
retirement community with
heated pool, gymnasium,
bowling green and more.

Services to support client
wellbeing, including
seating, mobility and
postural care.

Dedicated research centre
working in partnership
with national research and
academic centres.

Linen Services

Food Production
Services

Servicing Brightwater and
other care facilities, hotels,
hospitals and mine sites
throughout WA.

State-of-the-art food
production services for
Perth care facilities and
hospitals.

Residential Aged
Care
Thirteen aged care facilities
throughout Perth, including
transition care for people
following a stay in hospital.
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Resident and staff member at Oxford Gardens
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Brightwater Care Group (Inc)
PO Box 762
Osborne Park WA 6916
Telephone (08) 9202 2800
Facsimile (08) 9202 2801
Email welcome@brightwatergroup.com
www.brightwatergroup.com
Brightwater Care Group (Inc) is a registered charity
and all donations over $2 are tax deductible.

Published by: Brightwater Care Group (Inc).
ABN: 23 445 460 050
Photographers: Stephen Nicholls and Ross Wallace
For a copy of the Annual Report 2015
download from www.brightwatergroup.com or
contact Brightwater Care Group on
(08) 9202 2800 or email
welcome@brightwatergroup.com

